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MEMORANDUM FOR RECORD '
SUBJECT: Standard Oparating Procedurss for Tiger Base Detention Center

1. Bringing detainee to Base compound/ entering Base compound
: Notify Tiger X-Ray Immediately when detainees are picked up.
Always ulilize the 5 S's (search, segregate, silence, spesd, secure)
Have detainess blindfolded and zip tied for movement: . '
Capturing unit will conduct a thorough search of all detainees.
Capturing unit will complete two coples of DA form 5976. One form is
worr by the detainee, the other form will be given 1o the $2
representative.
Notify Tiger X-Ray when delainees are inbound,
Tiger X-Ray will notify 8-2, and the guard fores NCOIC.
All personal lterns and captured weapons will be handed over (o the 8.2
~ with a detailed description of who, what, whers, and how the items wers
confiscated, . ' ‘
i A representative from the capturing unit will remaln with the detainees
unti! released by the guard NCOIC. : :
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i K 2. Guard Force Responsibilities :
&, Guards will do a thorough search of alf detainees and vehicles.
b. Guard detall will iInventory personal itsms on DA 4137 (2 copies) and
- malntain proper acoountability of items. '

£." One reoord of ltems will be placed in a sealed bag along with the itarns,
ihe other record wilt be given to the §-2. '

d. The bag of personal items will bs tagged with the detainees serial
number, - : ; -

8. All detainees will be separated as the situation parmits. They will not be
aflowed to speak to ona another.

£ The NCOIG in conjunction with the Clinterrogator team wil determine
when the detainees aré given food and water. :

3. Detention Center Battle Rhythm - .

a. The NCOIC will be overalt responsible for ensuwring each detainee is
properly documented and serve as a liaison between the guard detall and
82/ Cl sections. : ' :

b. Capturing unit representative back briefs the Battle Captain, who then
sends report to the 8-2. _

G. Initial Screaning of all detainees will be conducted by the guard force
NCOIC. :

d. Detalhee Screening reports are then sent to the S-2.

e. The S-2 analyzes initlal screening, then prepares INTREP for
Clinterrogator team, .
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m f. Cifinterrogator team conduots further Interrogation to coflect intelligence
i ; from detainegs. ‘ _
@ Interrogation report Is sent back to-S-2 for analysls.
h. The $-2 dstermines further usefulness of detainee, and determines
release time, :
l. Upon release of detainess, the NCOIC will verify the identity of the
detalnees and ensure they recelve thelr personal belongings
). W detainees are 1o be released the NCOIC wil 8scort them io their .
transportation, ensure thay are properly logged out and nolify the Battle
Captain before they are releassd. ' '
k. -t detainees are to be transferred to Al Asad detention center {OBJ
Webster) the NCOIC will ensure the guard accompanying the detainee
has the DA5978, DA4137 &nd a copy of the interrogators surnmary
roport. He will also ensure.ihat the guard has the dstaines's personal
belongings. The NCOIC will keep originals of all reports. He will ensure
the detainess are properly logged out and notify the Battle Captain before
they are released. ’ :

4. Pesonnel Tasking and Logiélical Support ‘
a. The $-3 will ensure the detention centat guard force is properly manned
with a'ratio of 5 detainees to one guard. The minimum Is one'NCO and one
EM. '

b, Quard shifts should be no longer that 6 hours, -

¢. The NCOIC wil send a dally report to the 8-3 of the number of detainess in
the holding center.

d. The $-3 will coordinate with the S-4 o ensure that MREs and Water are
being pushed to the Detention Centar. '

5. POC for this memorandum Is Tiger 5-2
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